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Abstract: The changes that took place in December 1989 in Romania led to a lot of changes in 

the structure of the national economy and also in the structure of foreign partners used for 

exports. A great period of time, furniture manufacturers faced with important unsold products, 

because many contracts with partners from other communist countries were canceled when 

Romania became capitalist and in transition to a market economy. 
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Introduction 

Partners changed, conditions for selling on the European market were more rigorous and 

manufacturers from our country faced a tough reality. They had to invest to become more competitive 

in order to can compete with great furniture producers in other states in Europe. 

 

The solution for this situation was that of selling state-owned companies in the sector of furniture to 

more capable and private investors. But privatization was made not only for the benefit of the 

economy, but for the benefits of some people that bought the state companies for almost nothing, with 

the promise of investing money into them. The reality was different, because they didn’t do much and, 

in few years, many companies the furniture sector were closed. 

 

We can mention here the manufacturers from Beius, Radauti, Sebes, Gherla, Ramnicu Valcea, that 

were closed and so, many employees lost their jobs, lending to an increase in the unemployment rate 

of Romania. In these conditions, the sector was represented by small and young companies with a lack 

of experience in the area that sold especially unprocessed wood (logs and lumber) and less processed 

wood, such as furniture items. 

 

1. Evolution of Logs and Lumber Exports Between 1989 – 2010 

After 1989, a great part of the forests was recovered by previous owners, creating a lack of raw 

materials for furniture industry, at least for the first years. The consequences were the following: 

 Restructuring of the most important companies in the sector and a drop in the production 

facilities 

 Lack of raw materials necessary for furniture industry 

 Increase of exports of unprocessed or very low processed wood, in form of logs and lumber, 

diminishing more and more the furniture production 

 Open of markets led to a sound competition for our local manufacturers, many of them being 

forced to close their businesses 

 A reduced economic efficiency generated also by poor investments in modern equipment 

 

In 1990, the situation of the sector was not very good, compared to companies in European Union, 

because in Romanian enterprises, the equipment was outdated, low efficient and labor productivity 

was reduced. Technologies used were not capable to efficiently capitalize raw materials and were not 

always friendly with the environment. 

 

The management of Romanian companies working in furniture industry was not focused on 

performance and efficiency. In these conditions, cost increased a lot, inventory became excessively 

and sales decreased.  
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Lack of an appropriate legislative background after 1990 maintained the situation in which many 

forests were exploited by private owners for their own interests and with no reason. According to C. 

Chirita et. al. [1, 244], capitalization of wood must be realized also at the level of roots, if this activity 

is efficient and does not harm the soil. 

 

Marin Dracea, one of the greatest Romanian forester, appreciated that wood technology must be taken 

into consideration by manufacturers, because wood peculiarities are the competence of foresters, that 

have the knowledge necessary for a correct and efficient capitalization within the production process. 

 

A good forester must have competences and preoccupations in biology, forest culture, but in many 

cases, the industry, the interests and commerce is that which dictates the way of processing the wood. 

These valuable ideas regarding importance of foresters is highlighted in works of C. Stanciu , M. 

Dracea and C. Chirita. [2] 

 

These years, we face a great increase of the world population and so, also to an increase of the demand 

for furniture items. But, because wood is limited and forests develop in many years, investors have to 

understand the value of trees and the importance for an efficient capitalization of the raw material in 

this sector. 

 

After 2000, Forest Code in Romania regulated the conditions in which forests can be exploited, 

because this asset is very valuable for a country. This is the reason for which many states choose to 

protect their forests and import low processed wood from other countries, at a cheap price. Forests 

offer raw materials (logs and lumber) for furniture industry.  

 

In lumber industry from Romania, many changes occurred after 1990: structure of ownership and 

especially variations of main indicators in the sector, as it is illustrated in table no. 1: 

 
Table no. 1 Evolution of main indicators in lumber industry during 1989 and 2010 

Indicator Measure unit  1989 1993 1995 1998 2000 2005 2010 

Wood mass exploited 

For economic agents 

For population 

Mil. cubic 

meter 
20 15 14.4 15.2 17.5 18.4 20.4 

Mil. cubic 

meter 

19.5 9.7 10 10.5 12.5 15.2 15.2 

Mil. cubic 

meter 

0.5 5.3 4.4 4.7 5 3.2 5.2 

Production capacity of lumber 

companies 

Mil. cubic 

meter 
4.4 N/A N/A 2.8 2.2 2.8 3.5 

Lumber production Mil. cubic 

meter 
3.79 N/A N/A 2.2 2 2.6 3.2 

Lumber exports Mil. cubic 

meter 
0.8 N/A N/A 1.2 1.8 2.2 3 

Source: Development Strategy of Wood Industry 1989-2000 and Romanian Statistics Journals after 

2000 

 

Conclusions deriving from the data presented in table no. 1 are the following: 

- Differences between lumber production and production capacity of lumber companies show that 

facilities were not entirely and efficiently exploited. For example, in 1989, the used percentage of 

facilities was 86%, decreasing in 1998 to almost 79%. This situation can be explained by the 

uncertainty present on the market and in the whole economy in the first decade after the changes 

that took place in 1989. Percentage increased after 2000, reaching level of 90% (2000), 92% 

(2005), 91% (2010), as a consequence of a better management in companies working in this 

sector and also because investments in modern equipment increased, too.  

- Tendency of diminishing the production of lumber from 1989 to 2010 was generated by the 

reduction in exploitation of wood mass for economic agents from 19.5 million cubic meters 

(1989) to 15.2 (2010). In this situation, some companies closed, becoming unprofitable and 

facing a lack of raw materials.  
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- If in 1989, exports were 0.8 million cubic meters of lumber, equivalent of 21% of the production, 

percentage increased to almost 93% in 2010, affecting the equilibrium of trade balance of our 

country. We export low processed wood and buy highly processed wood (furniture). If lumber 

increase the price of a cubic meter of unprocessed wood to 1.5-2 times, highly processed items of 

furniture can be sold at a price 4-5 times higher. That is the reason for which furniture exports 

must be encouraged in detriment of lumber and logs exports. 

- We can observe from table data that, in 2010, lumber production was 3.2 million cubic meters, 

representing less than maximum capacity of companies, fact that can be explained by high prices 

for raw materials and increased costs for utilities. 

 

According to data gathered from Statistics National Institute, we can observe that Romania exported in 

the first quarter of 2004 – 474 542 cubic meters of coniferous timber, more with 71% than the similar 

period of previous year 2003 and 93606 cubic meters beech lumber, an increase of just 30.4% 

comparative with the first quarter in 2003.  

 

It is obvious that after 1989, Romania exported especially logs and lumber and less furniture items, 

seriously affecting the national trade balance. It is very demanded the lumber of expensive wood like 

cherry, maple, walnut, that represent an excellent raw material for furniture industry both in our 

country and also abroad. 

 

At present, owners of lumber companies in our country have to make considerable efforts to improve 

and modernize the used technological processes, raise the level of labor qualifications and 

productivity. The logs received in lumber companies must be of a great quality, in order to minimize 

the losses and increase profits.  

 

All these measures can be realized only by strategic partnerships between owners of lumber 

companies and owners of forests, which finally will decide what has to be exploited, how it is 

exploited and with certain financial results for both of them.  

 

Imports of lumber and logs were and still are very low because this sector is more developed in 

Romania, compared to the highly processed wood items. After 2000, foreign investments increased a 

lot in the sector of lumber.  

 

According to National Institute of Wood And Ministry of Economics in Romania, the most important 

investors in this area are the following: 
 

Table no. 2 The most important investors  

Company Value of investment (mil. euro) 

SC HOLZINDUSTRIE SCHWECHOFER, Sebeş  

jud.Alba 

60 

SC WERZALIT LEMN TECH. Lugoj - Timiş 13 

EGGER – Sucursala Rădăuţi 480 

COHINVESL Suceava 60 

Source: Reports from National Institute of Wood, Ministry of Economics in Romania, 2008 
  

The companies presented in table 2 are just a few of all investors in Romania, especially on the sector 

of low processed wood, under the form of lumber and logs. If we sum just the values invested by the 

four companies above, we can observe they are more than 600 mil. of euros. This is a great benefit for 

our country, related to an increase of gross domestic product, employment rate and other advantages 

deriving from this. 
 

Value of exports of lumber during 2008 and 2010 is presented in table no. 3: 
 

Table no. 3 Evolution of exports of lumber between 2008 and 2010 (mil.euro) 

Product 2010 2009 2008 

Lumber 554 415.4 400.3 

Source: Association of Furniture Manufacturers in Romania 
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We can notice that exporters of lumber were not affected by the economic crisis; on the contrary, they 

increased their sales in this period (2008-2010). A great part of these exports is for China market. The 

recovery of this sector in Romania is explained by the recovery of demand in Europe, another 

destination for Romanian exports of lumber and other low processed wood. 

  

This situation is similar for logs export, because exports doubled in 2010 compared to 2009: 

 
Table no. 4 Evolution of exports of logs (mil.euro) 

Product 2010 2009 

Logs 30 14.4 

Source: Association of Furniture Manufacturers in Romania 
 

According to Association of Furniture Manufacturers in Romania, exports of logs to China were in 

2010 16.6 mil. Euro, equivalent of 55% from the total. These increased three times from 2009, when 

they were 5 mil. Euro.  
 

Still, lumber represents almost 40% from the total exports of low processed and unprocessed wood. 

Only the factories of the great investor SC HOLZINDUSTRIE SCHWECHOFER sell more than 100 

mil. Euro, especially to Japan. 
 

Conclusions 

After analyzing all the data gathered from Association of Furniture Manufacturers in Romania, 

National Institute of Wood, different ministries of Romania and also from National Institute of 

Statistics, we can conclude that exports of lumber, logs and other low and unprocessed wood were 

greater than furniture exports. 
 

Also, the economic and financial crisis did not affect the investors working in the sector of lumber and 

logs, sales increasing a lot in this period (2008-2010). Foreign investments in this sector help the 

economy recover, contributing to an increase of gross domestic product (GDP). 

 

Other advantages of the favorable situation existent in the sector of lumber and logs are: employments, 

decrease of unemployment rate, increase of purchasing power. Romania is one of the few countries in 

Europe that liberalized exports of lumber for China, this being the reason for which this country is an 

important partner. 

 

Though, the exports of lumber and logs on the long term affect the commercial balance of our country, 

because these products have a cheaper price than furniture items. Another disadvantage is related to 

the forests in Romania, which are not so protected as in other member states of European Union, 

legislation suffering from many gaps. 

 

Now we analyze the evolution logs and lumber exports after 2010 and in the next paper we will 

publish our research results. 
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