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Abstract: The supply of material resources is a component of the commercial function of the 
enterprise and represents the activity by which the material and technical elements necessary 
for the production are provided, in the volume and structure that allow the achievement of the 
general objectives of the enterprise, under the conditions of minimum costs and a profit as 
high as possible. Under the conditions of the market economy, the provision of the necessary 
material resources and their proper management must compete for the achievement of the 
general objectives of the enterprise, the continuous expansion and improvement of the 
production, in order to satisfy the market requirements, must respond to the new valuation 
systems and evaluation criteria on competition, competition and the ability to identify and 
frustrate opportunities. In such a context it is necessary to know the factors that influence the 
supply, the way in which they manifest themselves and should be used in the interest of 
improving the business activity. 
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Introduction 

In the literature and economic practice, when we refer to the technical and material supply, we 
encounter terms such as: purchase, supply, insurance, food, purchase. There are terms of approximate 
significance, but we still present the differences between them. 
 
Acquisition is an action of financial commitment to "purchase" some material resources or products, 
being an effective monetary transaction (the forms by which economic units become relatively 
unified) [1, 17]. Supply has a wider scope, including, along with procurement, needs identification, 
supplier evaluation and selection, negotiation of delivery conditions, real material resources, etc. 
Technical-material insurance, although in most cases it is considered to be similar to supply, has a 
wider scope. This includes both the supply and the activity of completing the need for material 
resources from own sources (products manufactured for internal consumption: parts, subassemblies, 
energy, reusable materials, etc.). It follows from the definitions that the term of technical and material 
insurance covers a broader range of activities, including supply, transport and stock management. 
 
                                                                    
 
 
 
 
 
 

Figure no. 1. The components of technical-material insuring 
 
Feeding is the activity that completes the supply or assurance process with technical-material 
resources and consists in passing on consumption of the material resources already in the enterprise's 
warehouses. 
 
The most used term in Romanian literature and practice is "supply". The use of this term is due, on the 
one hand, to maintaining the perception of material assurance as a planned, planned process of 
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procuring the necessary resources, and, on the other hand, to the confusion between the material 
insurance (supply activity) and its own supply. 
 
In order to define the business assets insurance business in the foreign economic literature, the terms: 
purchasing, supply, logistics and material flow management are used. 
 
Regardless of the term used, the supply activity has as its main objective the complete and complex 
assurance of the enterprise with qualitative material and technical resources, at the place and terms 
requested, at minimum costs. 
 
The concept of procurement and supply activity includes cooperation or collaboration between 
enterprises in the delivery of products, activities imposed by a higher degree of development and 
specialization in production, deepen and diversify relations of economic interdependence. The 
cooperation activity involves the contribution of several enterprises to the execution of a complex 
product, assembled and delivered by one of them, usually the one in which the manufacturing process 
of the product is completed. Cooperation or collaboration is made by the same principles as the 
business of supply, because each of collaborators appears as a provider (for delivery of parts, 
assemblies, etc.) to the recipient undertaking (the one that receives these pieces, parts, etc.). At the 
same time, this shows a larger area of coverage of the activity of cooperation and collaboration 
between the companies to supply the technical material (e.g.: cooperation technology) Activity of 
cooperation and collaboration between enterprises is also known under the name of activity 
partnership. 
 

1. Technical and Material Supply, Component of the Business's Business Function 
The motivation for the establishment, organization and operation of an enterprise is given by the 
demand for products and services that are on the market. The rational and efficient conduct of business 
within the enterprise requires the provision (along with other factors of production) of the necessary 
material and technical resources, as well as the dismantling of the produced and manufactured 
services; impose, therefore, the fulfilment of the commercial function. 
 
The commercial function is defined by the actions that characterize the relations of the enterprise with 
its environment from the point of view of the downstream market (as well as the market of material 
resources insurance) [2, 45]. 
 
It follows from the definition that the commercial function comprises the following groups of 
activities: 

 market research and development of distribution and pricing policies (marketing), which aims 
at discovering and creating the needs of consumers in order to orient the production of the 
company to meet its real and potential requirements; 

 complete, complex and timely technical and material supply (providing resources of a material 
nature); 

 selling, selling products, services and works, in parallel with the collection of their value, thus 
moving from production to circulation. 

 
It should be noted that under market economy conditions, commercial function becomes very 
important, given at least the market relations that take place, both in the upstream and downstream 
markets. The normal execution of the supply, marketing and sales processes presupposes the operation 
within the organizational structure of the company of specialized departments, formed in the form of 
divisions, departments, departments, services, offices, depending on the volume and activity profile, 
the form of organization and enterprise size. 
 
Each department, depending on the nature of its activities, must be provided with a rational internal 
organization. The structural organization must have great mobility to adapt to the new conditions that 
occur both in the internal system of enterprises and in the socio-economic environment in which it 
operates. The concrete ways of organizing the supply, sales and marketing compartments are 
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distinguished by the way they are assigned and the achievement of the established tasks is planned. In 
all cases, the compartment as a whole is responsible for running the processes in the most economical 
way, balancing the contradictory factors in order to obtain the best final result. The internal 
organization establishes the areas of action, responsibilities and compartments. In general, the 
commercial activity of the firm is managed by a commercial manager, which has the subdivisions 
mentioned. 
 
Conducting business activities in good condition in accordance with the company's consumption 
requirements, with the need to carry out contracts with customers, suppliers require the establishment 
of complex systems of relationships both within and outside the enterprise: 

 Internally, relationships are organized between the supply, sales and marketing   
departments and the other compartments or subunits within the organizational structure 
of the enterprise. 

 Besides, the company establishes relationships with: 
- suppliers of materials on the domestic and international market for the purchase 

of material resources, the establishment of supply conditions, the conclusion of 
conventions and delivery contracts, the carrying out of deliveries, the covering 
of the value of the purchased resources, the reconciliation of supply conditions, 
etc; 

- customers, to ensure prompt satisfaction, to the highest level of exigencies; to 
ensure the stability and expansion of product sales, to increase buyers' 
confidence in their products and services.  

 
At present, in a competitive economy with limited resources, the role and importance of the 
commercial function increases, having a major influence on the efficiency of the activity carried out in 
any organization. 
 
Achieving the objective of technical and material supply involves a number of specific activities, 
which actually represent the content of this component of the business's business function. Of these, in 
the order in which they are initiated and carried out, we mention: 

 identifying, as a nomenclature, the volume and structure of the material resources 
necessary for undertaking the activity of the enterprise, with priority of the production 
activity; 

 sizing based on technical and economic documentation of the specific consumption of 
materials and energy resources for the whole manufacturing structure; 

 technical and economic substantiation of the plan and supply programs; 
 development of manufacturing programs and estimated consumption standards; 
 economic sizing of inventory and batch of material resources for order and supply; 
 setting the timing of delivering orders; 
 the search for the internal and external market in order to identify sources of material 

resources for the enterprise; 
 choosing the material resources that best meet the needs of the enterprise; 
 the evaluation and selection of suppliers whose offer best meets consumer demand in 

the enterprise (choice of suppliers involves extensive analysis, taking into account the 
quality of the material resources, transport and delivery conditions, price, supplier's 
history, etc); 

 testing the credibility of selected suppliers; 
 elaboration of material insurance policies; 
 negotiating with selected suppliers; 
 issuing orders and concluding economic contracts; 
 tracking and controlling the performance of material insurance contracts; 
 quantitative and qualitative reception of material resources; 
 payment activities; 
 ensuring adequate storage of material resources arriving in the enterprise; 
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 periodical analysis of the material insurance process; 
 permanent control of inventory development; 
 organizing the rhythmical supply system with material resources of the enterprise's sub-

units of consumption; 
 analysis of the use of material resources on consumer destinations; 
 organization of recovery, refurbishment and recovery of reusable materials; 
 implementation of an information system to serve the complex process of technical and 

material insurance; 
 providing specialized personnel in the specific professional structure, training and 

improvement through different forms of vocational training, etc. 
 
The structure of the component activities highlights the fact that the material supply management 
integrates the flow and control of the material resources from the beginning of the process of their 
insurance to the transformation into the saleable products [3, 21]. 
 

2. The Stages of the Technical-Material Supply Process 
All specific supply management activities are important for achieving the overall business objectives. 
But in the market economy it should be noted that some activities increase their importance, 
determined by the new state of mind that must characterize the technical-material activity and, in 
particular, the strong competitive character. They should be approached with an increased interest, in a 
vision totally anchored to the economic environment in which the enterprise operates. Among these 
activities we mention: 

 prospecting the internal and external market upstream of the enterprise in order to 
identify the  actual and potential sources of material resources; 

 analyzing, evaluating, selecting and testing suppliers' credibility; 
 developing strategies for technical and material supply and stock management etc. 

 
According to the above-mentioned content, figure 2 shows in chronological and natural order the main 
stages of the supply process in case of necessary material resources in significant quantities and at 
relatively close terms. 
 
The main feature of the enterprise's material insurance process is that it provides the productive 
consumer with all the means of production necessary to achieve its objectives. 
 
Under the conditions of the market economy, the contribution of the technical-material insurance to 
the development of a competitive activity by each enterprise increases. In this context of the market 
economy, new features of the technical-material insurance function appear and develop. 
 
We consider the following traits to be characteristic from this point of view [4, 39]: 

 the provision of material resources becomes a function with strong commercial accents 
at the enterprise level; 

 material assurance, in order to achieve its objectives in terms of effectiveness, must be 
based on strategic prospective studies; 

 in order to increase efficiency in the short and medium term, material assurance must be 
based on management plans and systems, directly resulting from the overall objectives; 

 the efficiency of the material assets insurance activity must be appreciated both for the 
purpose of capitalizing on the efforts made in the realization of its own activity, but 
especially in the sense of the efficiency with which the assumed objectives are achieved 
through efficient actions. 
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Figure no. 2. Stages of the supplying process 
 

3. The Action and the Influence of the Factors on the Technical-Material Supply Activity 
The main factors influencing the technical-material insurance activity are the following [4, 41]: 

 production volume; 
 structure by branch of production; 
 the technical level of production, 
 the level of socialization of production and especially the level of concentration and 

specialization; 
 the way in which the material production is located and the degree of development of 

transport; 
 the legal system for organizing and managing the activity within the branch or the 

economy as a whole.  
 
We will show how the listed factors act and influence the technical and material supply. Production 
volume determines: 

 the total quantity of goods that arrives on the market and can be used for the material 
supply of the other enterprises in the economy; 

 the need for material resources to carry out the company's manufacturing programs. 
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The structure by branch of production determines: 

 the composition and structure of the total mass of resources entering the market at a 
given time; 

 the structure of the material resources needs of consumer enterprises. 
 
The technical level of production determines: 

 increasing the possibilities of technical and material insurance of the economy; 
 increasing the needs of material resources of each enterprise. 

 
The degree of socialization of production determines either the increase in the role of direct insurance 
(the concentration of production in large enterprises consuming material resources), or the increase of 
the supply through intermediaries (case of specialization in production, multiplication of productive 
consumption places). 
 
The territorial location of the production of material resources influences the level of the costs 
involved in the supply (the distance from which the supply is made, the means of transport used, etc.). 
 
The legislative system influences the technical and material supply in various aspects, such as: access 
to credits, interest rates, customs duties, legislation in the field of protection of producers, consumers, 
environment, etc. 
 
The stated factors have a general character, along with their influence manifested a multitude of 
private factors, acting in the concrete conditions of each enterprise. 
 

4. The Directions of Development of the Technical-Material Supply Activity 
Technical and material insurance is one of the strategic functions of the company due to its decisive 
role in ensuring its competitiveness on the market, which is why the directions of development of the 
material insurance process mainly concern the activities of a strategic nature specific to it. Thus, 
according to the role it assumes or is granted, the material insurance activity may have the role of: 

 source of strategic information; 
 active participant in strategy development. 

 
The main information can refer to: 

 the evolution of the supply-demand ratio on the market for certain products; 
 identifying trends in the future evolution of competition between suppliers; 
 leadership strategies for conducting negotiations; 
 pricing systems and their evolution; 
 conditions provided by suppliers to influence consumer behaviour etc. 

 
Such information is used to identify opportunities or threats, or to develop policies to harness or 
counteract threats. 
 
In addition, upstream market information can help improve the technical and quality performance of 
products manufactured by the enterprise; this by identifying the quality standards that are practiced on 
the market, identifying the possibilities of using new materials with superior characteristics, 
capitalizing on the opportunities offered by some suppliers. 
 
In the enterprise, the technical-material insurance activity can also play an active role in developing 
development strategies. This role depends both on its own activity and on the attitude of other 
activities to the insurance business. This role is manifested by: 

 participation in the elaboration and substantiation of the strategies regarding the 
purchase of technical-material resources, as well as the offer of own products on the 
market; 
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 developing strategies on the suppliers' market, in line with the general development 
strategy of the company; 

 growing further and developing strategies for collecting, processing and transmitting 
information; 

 developing effective strategies in the field of ensuring, training and maintaining in the 
enterprise the labour resources specific to the supply activity; appreciating professional 
performance and stimulating outstanding work results; 

 the elaboration of specific organizational structures, in accordance with the role and 
place of the technical-material insurance activity within the enterprise. 

 
All the categories of strategies through which the material supply subsystem is manifested affect their 
overall business development strategy. 

 
5. Location and Role of Technical and Material Supply within the Enterprise 

The necessity of the technical and material supply of the enterprise has evolved with the industrial 
revolution and has changed over time, evolving in parallel with the growth and modernization of 
enterprises, with the changes in economic conditions, the process still continuing. 
 
The current importance of the place of technical-material supply derives from several considerations, 
including: 

 the very large share of material resource costs in total costs and the need for permanent 
control over funds invested in their purchase (in most branches material resources 
account for up to 50% of the total cost of production, and there are branches where their 
share tends to 80%); 

 increasing the share of associated expenses (orders, contracts, transportation, handling, 
storage etc.); 

 the specialists' assessment that, on account of the material insurance activity, the 
production costs can be reduced by 5-10%. 

 
In the market economy, the role of the technical-material insurance activity increases, being supported 
by the co-operation that must exist with the other activities of the enterprise. 
 
The relations that characterize the cooperation with the other functions we consider to be characterized 
by: 

a) the increasing presence of the revaluation trend of the place and the role of the material 
insurance activity, this being from a subordinate activity an activity with equal position in 
relation to the other activities; 

b) Increasingly, business leadership becomes aware that this activity contributes to profit growth 
and is not only a service provider; 

c) more and more often this activity is assured a superior position as a hierarchical level, being 
subordinated to the top-level management; 

d) it is noticeable to increase the sensitivity of all employees towards the material insurance 
activity, both because of the negative influences they can determine, but especially of the 
opportunities that they create; 

e) increase the role of counselling and even participation in the development of business 
development strategies; 

f) the role of arbitrariness and harmonization that the material insurance activity may have 
between the demand and the supply of material resources is increasingly highlighted; 

g) more and more the material insurance activity in relation to the consumption requirements is 
based on the principles of the total quality of the activity, the satisfaction of the demand with 
what is required, when requested, when required, as to what price is desired; 

h) there is a tendency for the development of strong links between marketing and material 
insurance. 
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Conclusions 
In conclusion, we can say that the activity in any enterprise, and especially its efficiency, depends 
decisively on the place and the role that is given to the technical-material insurance activity. 
 
The performance of the technical and material supply activity involves the organization within the 
managerial structure of the company of specialty compartments established according to the size and 
form of organization of the enterprise, its volume and activity profile. Thus, the supply compartment 
can be in the form of a division, direction, department, service, office. Whatever the way of organizing 
the technical and material supply department, it is necessary after its completion the assignment of 
positions and functions to the duties and responsibilities that employees have to perform. 
 
The main objective of the activity carried out within the material supply department is to ensure that 
the enterprise is fully and complexly assured with qualitative material and technical resources, at the 
place and deadlines requested, at the lowest cost. 
 
The achievement of this objective requires the organization of a complex system of relations both in 
the internal environment (relations with the other compartments or subunits within the organizational 
structure of the enterprise) and in the external environment. In the conditions of a competitive 
economy the relations of the material supply department with the other compartments within the 
enterprise is based on co-operation in order to achieve its basic objective as efficiently as possible: 
operating efficiently, making the most profits from capital investments made. 
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